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OVERVIEW 

 

The Department continued to make vast improvements in 2014.  Efforts were made to strengthen the 

Fire and EMS response system on all fronts, which ultimately led to a new Fire and EMS ordinance 

forming a coordinated system.  Staff worked with the Board of Supervisors to develop a system that 

centralizes authority for the Fire & EMS system, yet preserve 

the integrity of the volunteer operations without losing the 

identity of their individual companies.  Under the new Fire and 

EMS system, the Volunteer leaders report to the Director of 

Fire and EMS who is appointed by the County Administrator.  

The Director and the leader from each volunteer agency 

formed an advisory board.  The advisory board works with the 

Director to provide input on initiatives and standard operating 

procedures that are implemented by the Director.  The advisory board has already adopted a standard 

set of operational rules and regulations for all personnel to operate under and is working on 

standardizing response capabilities to all areas of the County. 

 

The importance of our members continued to be the focus for 

2014.  Ensuring that resources were available to meet the 

needs of the citizens remained a challenge.  The economic 

situations we are facing at the local, state and federal level 

continue to be the catalyst that force us to change our 

business practices in order to more efficiently meet the 

demands placed on public safety. 

All of these efforts contribute to the mission of the organization in providing quality services and 

ultimately support the continued focus on the delivery of services.  The second annual Awards 

Ceremony was held at the High School again this year.  Fire and EMS personnel received numerous 

awards for going above and beyond the call of duty as well as achievements in years of service.  Overall, 

2014 was filled with programs and events that focus on our greatest resource – our First Responders. 

Without them, the achievements of the past would be useless.  
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Station Renovations and Replacements 

The county began the next phase of renovating 

Fire and EMS stations.  The Disputanta Fire 

Station received many upgrades including new 

concrete bay floors and new concrete front 

apron, new raised bay doors, a newly paved 

parking lot, along with fresh paint and many 

upgrades to the interior of the building.  The 

upgrades will prolong the life span of the building 

and will allow first responders to meet the 

citizens’ needs for many years to come. 

 

In October of 2014, the County held a ceremonial ground breaking event for the new location of the Fire 

and EMS Station in Carson.  The 12,000 square foot facility will replace the existing station located on 

Halifax Road.  The facility will be capable of housing all the apparatus inside, personnel for staffing 

programs, and includes a 

community center.  Fire and 

EMS staff worked with the Chief 

of Carson Volunteer Fire 

Department along with other 

team members to ensure the 

station will meet the needs of 

the community today as well as 

any changes in the future that 

affect Fire and EMS responses.  

The building is scheduled to be 

online in the winter of 2016. 
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Fire and EMS Staff worked with Carson Volunteer Fire 

Department and General Services to install temporary 

housing unit at the Carson sub-station.  This unit is a two 

bedroom facility with a full bath kitchenette and day room.  

The unit houses Career staff 24/7 and volunteers when 

participating in their staffing program.  Fire-Medic Joe 

Turner and Fire-Medic Jay Hays completed most of the 

work saving the County over $20,000.00 in labor fees. 

 

 

 

 

The County continues to invest in updating or replacing the Fire and EMS facilities in Prince George.  The 

next projects consist of looking for a new station location along the James River Drive corridor and 

upgrading the Burrowsville Fire Station. 

 

Apparatus 

The department replaced Medic 6 housed at the Carson Sub-Station.  The new unit is custom built by 

Lifeline, Inc. and is on a Type III F450 chassis.  The committee that conducted the specification review 

determined it was advantageous to downgrade some of the electronics and computer driven functions 

as well as utilizing a two-wheel drive chassis with Insta-chains as opposed to the four-wheel drive 

models.  The compartment space and patient care area remained the same. 

The apparatus committee also recommended moving forward with the purchase of two tanker/pumpers 

to replace units at Prince George Company 1 and Disputanta Company 2.  The proposal was taken to the 

Board of Supervisors and just over two million dollars in funding was secured for the two units along 

with an additional medic unit and equipment.  The tanker/pumpers are scheduled to arrive in late 2015 

and the ambulance specification committee is reviewing the current ambulance specifications to see if 

any additional features are available on the market. 
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Operations 

The Chiefs Management Committee reformed as the Prince George Fire and EMS Advisory Board and 

several improvements in organizational operations were implemented in 2014.  The advisory board 

implemented several policies and procedures to strengthen the organization.  The most significant 

improvement was the adoption of  County-wide Rules and Regulations.  The committee approved 

moving forward with developing company level operational assignments.  The process of rolling out new 

ideas, policies, and programs continues to add value to the time invested and ensures everyone has 

been provided an opportunity to get involved with the direction that the department is headed.  A False 

Alarm ordinance was also developed by Fire and EMS personnel and adopted by the Board of 

Supervisors to help reduce the number of false alarm responses plaguing the system. 

The Strategic Plan was reevaluated, adopted, and delivered to all Fire and EMS companies as well as the 

Board of Supervisors. The delivery was well received by all parties, and the road map for the future of 

Fire and EMS in Prince George County is well laid out. 

The Director of Fire and EMS presented the results of the Future Station Location Study to the Board of 

Supervisors.  The report was well received and identified four areas in the County where consideration 

needs to be given for constructing  future Fire and EMS stations. 

The department experienced many 

difficult calls for service.  Lengthy 

responses to EMS calls, house fires, 

complicated vehicle extrications, and 

tragic incidents continued to linger over 

the response system as personnel work 

diligently to provide the best level of 

service they can.  The organization 

continues to focus on the importance 

of constant reevaluation in order to 

adequately meet the needs of the 

public.  To aid in assisting the fire companies with adequate personnel on fire incidents, the department 

developed a dual function process.  The dual function program allows us to utilize cross trained 
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Firefighter/Medics in any capacity within the incident command system to safely meet the needs of the 

incident.  In conjunction with the dual function process, the County applied and was awarded a SAFER 

Grant to hire additional personnel to help increase the overall number of personnel on emergency 

incidents.  The SAFER Grant personnel were hired in May and have assisted with several incidents when 

staffing was thin from our current consortium of responders.   

An analysis was conducted to determine risk factors for fire districts.  The GIS Department worked with 

staff to help identify risks by building types and occupancy uses.  The information was distributed to the 

Chiefs of each district to assist them with planning responses to certain calls for service.  The data will be 

used for long term planning and development of response standards. 

The County conducted a reevaluation in the public protection classification program with the Insurance 

Services Organization.  The County experienced an ISO rating change to a 5/5y.  Continuous steps are 

being made to improve the delivery of services to our community which will result in further reducing 

the County’s ISO rating. 

The Active 911 program was implemented and most of our active members are enrolled.  Staff 

continues to work with the Active 911 group to resolve issues of duplicate pages and nuisance 

notifications.  As the group continues to work on streamlining notification of emergency calls, efforts are 

being made to ensure pertinent information continues to update our first responders.  

In 2014, Prince George Fire and EMS handled 3,020 of 3,068 EMS calls for service with 94 calls for 

service being dispatched with no unit readily available to handle the call.  This is a 60% reduction from 

2013. Surrounding jurisdictions handled 40 of those calls, (1.3%)  which is a 70% reduction in mutual aid 

reliance from last year.  Of the 3,020 calls that Prince George County units were able to handle, 42% the 

response times to the scene were less than 8 minutes and 59 seconds which is the industry standard for 

critical EMS calls. That is an 11% increase from 2013.  Only 36 % of the time were the response times 

between 9-15 minutes, leaving 22% of the calls that Prince George Fire and EMS is handling with a 

greater than 15 minute response time.  Additionally, the 40 calls that Mutual Aid Agencies handled took 

a minimum of 6 minutes to get a unit on the street (in their respective jurisdictions) and enroute to the 

call in Prince George County.  This creates a response from the time a citizen dials 911 until medical 

attention arrives to their door that exceeds 30 minutes.  As the EMS calls for service continue to 

increase, it is vital that we provide staffing for an additional EMS Transport Unit to handle the call load, 

further reducing mutual aid reliance and response times. 
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The department completed the bi-annual EMS inspection with the Virginia Office of EMS.  No 

deficiencies were noted in the inspection.  The change for 2014 required the department to develop a 

written EMS response plan.  This plan required staff to determine the response times to emergency calls 

for service 90% of the time.  The department chose to divide the County into two categories, the 

Suburban Service Area and the Rural Service Area.  It was determined that based on the data analysis 

the department could respond to 90% of priority 1 calls in 17 minutes within the SSA and in 25 minutes 

in the RSA.  To date, the department has been able to meet those goals based on current location of 

resources.  Currently the overall average EMS response time is 11 minutes and 27 seconds.  Efforts will 

continue to improve response times and focus on the RSA responses. 

The department moved forward with purchasing the ImageTrend program to be the main Records 

Management System.  The group began working on migrating information from the current RMS to 

ImageTrend.  Staff continues to work on the data migration and intends to be fully functional by the end 

of 2015. 

TOTAL EMS CALLS FOR SERVICE - 3068 
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TOTAL FIRE CALLS FOR SERVICE - 1360 
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Emergency Management 

The Emergency Management division achieved many milestones last year.  The County received its 

Storm Ready designation.  This designation was awarded by the National Weather Service for the work 

that the Emergency Management team has done to handle storm warning notifications to the citizens.  

The preparations that have been implemented to ensure 

the citizens of Prince George County are as informed as 

possible are one of many criterion the County exceeded. 

Through grant funding sources, numerous upgrades were 

made to the County’s Emergency Operation Center.  

Enhancements in technology, upgrading the display 

monitors, lighting upgrades and some furnishing 

replacements were achieved.  The department was also awarded a grant to install a weather station.  

The information is relayed to the NWS, Weather Bug, and WWBT News Channel 12, thus allowing real 

time data to be used in decision making factors by EOC staff. 

 

 

The Emergency Management division also led several 

outreach initiatives within the county such as 

conducting the statewide tornado drill and 

statewide earthquake drill with various 

departments and agencies in the County. 

Other disaster preparedness initiatives were 

the winter weather campaigns, severe 

weather campaigns, and standardized 

weather bulletins during warning events. Two 

Survivor Day workshops were held with just over 

150 participants. 
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Emergency Management personnel and county staff participated in the Homeland Security Exercise and 

Evaluation Program.  The purpose of the functional exercise was to validate the Tri-Cities Regional 

Coordination Framework.  The scenario focused on exercising local plans, policies and procedures in 

response to multiple credible threats prior during the UCI Road World Cycling Championships.  The 

detonation and/or discovery of Improvised Explosive Devices in the Central Virginia area during the 

Cycling Championships were used to test the agencies capabilities.  Staff was able to prepare a list of 

improvements that were needed to handle with such events. 

 

The current sheltering capability was assessed by staff, and alternate locations were identified for 

activating shelters in various parts of the County.  Shelter kits were purchased with grant funds to 

ensure basic needs can be met in the initial stages of shelter activation at an alternate location.  

Upgrades were also made to the tracking systems used on refugees during sheltering events.  The new 

system allows the transfer of information to the state and advance tracking of where personnel go so 

contact with family members can be more efficient. 

 

Prince George Fire & EMS continues working with various County departments on developing Continuity 

of Operations Plans.  These plans will ensure the departments can quickly regroup and continue 

providing essential services to the citizens with minimal interruptions in service delivery.  In addition to 

the COOPs, Emergency Management staff revised the County’s Emergency Operations Plan.  The Board 

of Supervisors adopted the plan and the updates were sent to the State. 
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Grants 

Last year determined to be a highly successful year for Prince George Fire and EMS with securing grant 

funding. 

Aid to Localities $          107,293.00  

SAFER $          655,000.00 

Four for Life $            32,112.60 

LEMPG $            25,231.00  

SEMPG (EOC Upgrade) $            25,000.00  

SEMPG (Shelter kits) $               4.200.00 

SEMPG (Shelter supplies) $            10,000.00 

Wal-Mart Foundation (EM) $               1,000.00 

RSAF $            84,945.00 

OEMS Technology  $            10,218.00 

VFIRS Grant $               1,000.00 

VA Dry Hydrant Grant $               3,500.00 

JRF $            32,000.00 

Total $          991,499.60 

 

 

 

EMS Revenue Recovery 

The EMS Revenue Recovery program continues to be a successful endeavor for the County.  Ms. 

Franchok has increased the amount of collections substantially from what the County had been 

receiving previously.  In 2014, $492,339.03 was collected in EMS transport fees. An interruption in 

Medicare processing caused a batch of claims from June to October to be delayed. The Revenue Recover 

Program manager worked with Medicare to resolve the issue however, the payment was not received 

until after December 31st.  Mrs. Franchok continues to work with the EMS leadership and first 

responders to ensure that the documentation of our patient care records is adequate to process for 

payments.  Fire and EMS continues to search for new ventures in recovering the cost of providing 

services to the community. 
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Community Outreach Initiatives 

The department coordinated a hands only CPR training program in conjunction with SRMC, LifeEVAC, 

AHA, and Swaders Sports Park.  Ten (10) citizens were trained and efforts will be made for better 

marketing in 2015 for the program. 

A lifeguard certification training program was 

coordinated with County Administration, Parks and 

Recreation, American Red Cross, and Jordan Point 

Swim Club.  Six (6) teenagers enrolled and 

completed the program.   The department will be 

planning another training session in the spring of 

2015. 

 

 

 

 

 

 

Fire and EMS personnel conducted five (5) fire 

extinguisher training programs reaching 220 people.   

Personnel installed six (6) smoke alarms at three (3) 

residences. 

Four (4) Pre-Fire Building Plans were conducted by 

members of the department. 
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Over 100 public education events took place last year with 7,679 adults and 7,541 children reached.  Fire 

& EMS personnel contributed 692 hours resulting in a 392% increase from 2013, in educating the public 

about fire safety and injury prevention. 
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Training 

Training was provided on budget creation and management, leadership, incident command, and 

strategies and tactics for single family dwelling fires.   

 

 

Company level training continues to be strongly 

encouraged and the department has identified a 

deficiency in documenting training that takes 

place routinely. 

 

 

 

 

 

 

 

 

Company 1 Company 2 Company 3 Company 4 Company 5 Emergency Crew Fire/EMS Staff

1,199.50 52.00 60.00 298.00 227.00 33.50 1,783.00

Training Hours by Company
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Other Departmental Improvements and Initiatives 

Emergency Medical Dispatching was implemented.  Fire and EMS staff conducted training with the ECC 

staff on screening medical calls for pertinent information and properly assigning the nature code.  

Several call types were identified as priority 1 calls. Basic instructions were created that allow 

Communication Officers to offer assistance over the phone, immediately to callers. 

An identification system was purchased and implemented to provide I.D. cards to all active Fire & EMS 

volunteers and employees.  This initiative allows our staff to provide positive identification and proof of 

association and eliminates the need to provide high security facilities with the member’s driver’s license. 

The department contracted with a third party agency to conduct fire hose testing for all stations.  This 

initiative was identified as a deficiency in the previous ISO review.  The department had very little to no 

records of conducting such test.  The conclusion of the process identified several sections of hose in 

operations that failed.  Therefore, assumptions could be made that a huge safety process has been 

implemented reducing the risk for a catastrophic fire hose failure during an incident. 

Similar to the fire hose testing was the implementation of annual Self Contained Breathing Apparatus fit 

testing.  This program ensures that our personnel engaging in the wearing of SCBA devices in hazardous 

environments have a properly fitted mask that maintains a positive seal eliminating the potential for 

products of incomplete combustion and other hazardous gases to be inhaled. 

A Radio Programming Committee was established to review deficiencies in radio programming and to 

handle repairs or recommend replacements for the department.  A new SOP and radio template were 

created by the group.  The group reprogrammed all of the departments’ UHF radios with the new 

template and narrow-banded the VHF radios to ensure compliance with the FCC. 

 

 

 

 

 


